
I N T E G R AT E D  V I E W

Executive Overview
A single pane across procurement, inventory and vendor performance, computed live from your
uploaded workbooks.

Procurement & Spend

TOTAL PROCUREMENT SPEND

19.52MSAR
500 purchase orders

TOTAL INVENTORY VALUE

66.54MSAR
500 SKUs

ACTIVE VENDORS

34
50 total

OPEN PURCHASE ORDERS

97
403 closed

OPEN RFQS

200
submitted

DELAYED DELIVERIES

0
flagged late

AVG VENDOR RATING

76.8/100
performance index

SUPPLIER ON-TIME %

77%
delivery reliability

REORDER ALERTS

51
below reorder pt

SLOW-MOVING STOCK

16.80MSAR
99 items

DEAD STOCK VALUE

8.63MSAR
43 items

45
DATA QUALITY SCORE

100%
across modules

LOGO Executive Supply Chain Dashboard
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LEAD TIME STATUS

sample data gap

DEMO RISK FLAGS

synthetic sample

Synthetic sample data - evaluation preview only.



Total Spend by Category by PO value

0

1.89M

3.79M

5.68M

7.57M
7.57M

Steel & Rebar

3.66M

Doors & Windo…

2.85M

Mechanical & …

1.58M

MEP Fixtures

956.8K

Waterproofing…

828.9K

Formwork & Sc…

625.8K

Concrete & Ce…

432.4K

Finishing & A…

Spend by Vendor top 10

Al Madar General Tr… 3.24M

Metro Steel Works 2.41M

Modern Industries 1.93M

Summit Building Mat… 1.83M

Delta Electrical Su… 1.44M

Al Rajhi Constructi… 1.32M

Trust Industries 753.7K

Crescent Building M… 681.5K

Pioneer Technical S… 653.4K

Crescent Technical … 472.0K



Monthly Procurement Trend spend over time

0

691.5K

1.38M

2.07M

2.77M

Jan 25 Apr 25 Jul 25 Oct 25 Jan 26 Apr 26

Procurement Status Overview purchase orders

500
Total

Closed 81%

Open 17%

Cancelled 2%

Inventory Position



Inventory Value by Category current stock

0

5.06M

10.12M

15.18M

20.23M
20.23M

Steel & Rebar

13.08M

Finishing

10.80M

Plumbing & Me…

7.02M

Electrical

3.05M

Waterproofing

3.00M

Formwork & Sc…

2.76M

Safety & PPE

2.69M

Cement & Conc…

Inventory Aging Buckets value by age

0

5.04M

10.08M

15.13M

20.17M
20.17M

0-30

13.09M

31-60

8.47M

61-90

16.18M

91-180

8.63M

180+



Reorder Alerts by Category count

Electrical 9

Aggregates 7

Plumbing & Mechanic… 6

Steel & Rebar 5

Safety & PPE 5

Finishing 5

Consumables 4

Cement & Concrete 4

Waterproofing 2

Formwork & Scaffold… 2

ABC Analysis value by class

66.54M
Total

Class A 47%

Class C 30%

Class B 23%

Vendor Performance & Risk



Vendor Performance Ranking top 10 by index

Al Hadeed Reinforce… 84

ColorMax Paints 83

ScaffPro Systems 81

ThermoControl Tradi… 81

Marble & Granite Ho… 81

Al Tayseer MEP Solu… 81

SealTech Waterproof… 81

TitanCrane Rentals 81

Continental Mixers 80

Al Bina Ready Mix 79

Vendor Rating Distribution grades

50
Total

B - Good 98%

C - Acceptable 2%



Executive Risk Matrix performance vs risk

Performance Index →

Ri
sk

 →

Executive Insights

Top spending category
Steel & Rebar accounts for 7.57M SAR of
procurement spend.

Highest spending vendor
Al Madar General Trading is your largest supplier
at 3.24M SAR.

High procurement activity
Project “Al Waha Commercial Complex” drives
1.96M SAR in orders.

Highest inventory value
Steel & Rebar holds the most capital at 20.23M
SAR.

Items below reorder level
51 item(s) are at or below reorder point and need
replenishment.

Dead stock warning
8.63M SAR tied up in 43 non-moving item(s) —
review for disposal.

Top performing vendor
Al Hadeed Reinforcement Co. leads on
performance index this period.

Risk review flags

45 sample records are flagged for review in this

synthetic demo dataset.



